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Findings of the study:

50% of patients earn less than ~10,000 monthly yet
receive high-quality specialized care - 34% receive
completely free treatment through various support
mechanisms.

Only 3% of respondents possess a Mediclaim policy.
Despite this, the hospital provides quality medical care to
all patients, demonstrating a strong commitment to
economicinclusivenessinits service delivery.

With 80% of patients from SC, ST, or OBC categories, the

institution clearly serves marginalized communities
traditionally excluded from quality healthcare access.

The hospital serves patients across state boundaries, with
substantial representation from Uttar Pradeshi.e.

56% demonstrating regional accessibility.

The high burden of oculoplasty and ocular oncology cases
in India, combined with limited regional access and the
late presentation of tumours, highlights a critical need to
expand specialized surgical services beyond major urban
centres. This gap has been effectively addressed by SNC
Chitrakoot.

Qualitative findings

(Observation & interaction based):

Improved Patient Services and Experience:

® The hospital implements tiered registration fees with

separate counters for new and follow-up patients to
accommodate diverse economic groups.

© Waiting areas are spacious, well-ventilated, well-lit,
and include amenities such as drinking water and
accessible washrooms.

® Clear signage and staff support facilitate smooth
navigation within the hospital.

© Patient feedback reflects high satisfaction with staff
conduct, communication, hygiene, privacy, and overall
care quality.
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Satisfaction rates among patients and families are

high: Over 65% rated comfort in terms of privacy,

cleanliness, canteen facility, nursing care quality, and
communication with doctors, availability of doctors as
“Excellent”.

Notably, none of the patients gave poor ratings for any of
these fouraspects of medical experience.
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over 60% of patients rate waiting area comfort as “Very

comfortable.” The average waiting time is between 30
minutestoanhour.

Relatives shared that navigating the ophthalmic

department was highly efficient, with over 75% finding
it very easy to locate consultation and surgery rooms,
thanks to the newly installed signage boards and
cooperative staff.

94% agree the new department layout improved

admission/discharge. Overall patients inward and
outward, visitor managementis good.

Clinical and Operational:

® The department, with an average daily patient load of
90, benefits from improved facilities that have
enhanced patient flow and operational efficiency.

© Rigorous implementation of patient safety protocols,
including surgical checklists and site marking, ensures
high standards of care.

Research and Education:

© The department actively supports academic pursuits,
having published seven research papers in 2023 and
anticipating twenty morein 2024-25.

© It conducts training programs for twelve fellows,
utilizing upgraded facilities to advance education and

research.
(FY 2023-2024)




© Community outreach initiatives, such as awareness
campaigns in schools and health camps, further
enhance the hospital's visibility and patient
engagement.

Financial and Social Inclusion:

© The hospital admits an average of 8-10 free patients
daily, including beneficiaries of the Ayushman Bharat
PM-JAY scheme, which covers 36 listed diseases, with
certain exclusions such as cataract surgery for Madhya
Pradesh cardholders.

© Case studies demonstrate the significant impact of
timely, affordable, and quality care on vulnerable
patient populations.

Impact captured:
Improved Access and Utilization:

©® Enhanced infrastructure and outreach efforts have
expanded the hospital's capacity and appeal, resulting
inincreased patient footfall and treatment uptake.

© Improved patient navigation and reduced waiting
times have further elevated the overall patient
experience and follow-up compliance.

Advancements in Diagnostic Accuracy and Patient
Safety:

®© Modern equipment and well-organized specialty
services have enhanced diagnostic accuracy and
treatment effectiveness.

© Strict safety protocols have minimized risks
associated with surgical errors.

Socio-economic Benefits:

© Financial support mechanisms such as subsidized
fees, free beds, and inclusion in government insurance
schemes have significantly reduced the economic
burden on vulnerable patient groups.

© Positive social welfare outcomes are demonstrated
through case studies highlighting restored vision,
enhanced quality of life, and successful community
reintegration.
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Academicand Institutional Strengthening:

®© Increased research outputs and clinical training
initiatives strengthen the hospital's long-term
sustainability and growth as a specialized ophthalmic
center.

® This approach exemplifies an effective model for
integrating CSR funding to enhance healthcare
delivery.

Community Outreach and Awareness:

® Ongoing medical camps and awareness initiatives
promote early diagnosis, enhance acceptance of eye
care services, and encourage eye donation within the
community.

Alignment with the UN Sustainable
Development Goals (UN SDGs):

600D HEALTH SDG 3 (Good Health and Well-being): By
AND WELLBEING
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increasing access to high-quality ophthalmic
care and surgery, especially for poor and
marginalized children.

EII]JIAJ\[L}IATIVIIJN SDG 4 (Quality Education): Ongoingresearch,
fellow training, and outreach efforts address
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targets for medical education and capacity-
building.

SDG 10 (Reduced Inequalities): By reducing

P health disparities through access programs for
d=) Ayushman card holders and free patient
v admissions.

Alignment with the CSR activities enlisted under
Schedule VIl of the Companies Act, 2013

(I) eradicating hunger, poverty and malnutrition,
promoting health care including preventive health
and sanitation including contribution to the Swatch
Bharat Kosh set-up by the Central Government for the
promotion of sanitation and making available safe
drinking water.

(FY 2023-2024)




